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HEMORANDUN POR: IXiecutive Director-Comptroller
SUBJECT: Managenent
REFERENCE: Nemo for DD/S&T from Ex. Dir.-Comp.,

dated 4 February 1386

1. As you knov the respoasibilities of the Bcience and
Techrology Pirectorate embrace 2 bdroad spectrum of complex
seientific snd technological collection and production
activities, The complexity of our programs requires the
spplication of n variety of menagement techniques if I am
to be assured that complete and acecurate ianformstion is
exchanged awong key Directorate officers in order that
deeisions, guidance and policy can be applied in an effec-
tive and timely sanner.

2. This Directorate im comparisen to the others of
the Agency is young and its missions relativeliy unigue.
Consequently, its management processes and practices are
being developed and implemented to serve its own noeds in
the best interssts of the CIA. Managewment tools such as
computer-based reporting and systems analysis are valuable
and nre being applied with varying degrees of success and
modification wherever possibdble in this Directorate, However,
I am in complete agresment with you and the Director that
. t of the activities of this Directcrate requires my
coptinuous snd daily personal involvemwent,

3. I remain abreast of Directorate aciivities through
daily morning weetings with my key line and staff officials,
Before thess officers aset with me sach morning, they have
im turn been hriefed by their own senior cfficers. This
provides an informal sad oral vertical cosmunlcation and
reporting syster which is remarkabdly effective in keeping
the various levels of mamagement within the Pirectorate
informed of current problems and accomplishments,
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4. Another traditiomal technigue of information gather-
ing waich is valuable i3 a monthly activities report which I
roceive from each Office, This report summarizes all
important travel, weetings, Mriefings, contacta with con-
tractors, significant progress or problems in reseerch and
developmsat, publications produced, and the like, for the
Offices of the Directorste. This is supplemented, as
necessary, as & matter of standard apersting procedure, by
mamoranda frowm and wmeetings with key personnel on impoftant
items of Dusiness. _ _ o

5. Within the research and develcopment activity, which
pre s about lll per cent of our current operating budget,
I implemsnted a Directorate—wide review program several years
ago. This invelves program/critigque seasions, which are held
quarterly for the purpose of discussing each project underway
in the Pirectorate, During these reviews detaliled briefings
are given we by Office Pirectors and thelr officers who sre

r-gmiﬁa for each project. Progress and problems are

tully asalyzed and follow-up actions decided upon and memitored

from the Directorate level. These program reviews are now
erganined in accerdance with ocur new DD/SKT planning oate-
gorises, subcategories, and elements, whichk gnadbles us to
relste and coordinate iatra-Directorste interests more effec-
tively and to keep our activities wore closely aligned with
estadblished objectives.
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8. Each sxterassl contract proposal is subjected to a
thorough review process at both the Office and Directorate
isvel te imsure that the proposed comtract fecuses uponm an
existing rogquirsment, that it can best be done in the pro-
posed manner, snd that it has been properly and sefficliently
coerdinated within and cutgide CIA to avoid unnecessary
duplication of effort. As a further control, coniractor
miﬂtin are periodically reviewed by Lhe éu/m project

cors.,

7. Is commmction with cur external contracts, the
Directorate is currently sxperimenting wiith a computer-based
reporting eystem which will provide a monthly sussary of the
ewrrent status of all DD/BRT comtract sctions and projects.
Oar initial success with this effort supports our belief that
this system will provide a valuabls mamagement tool to
improve contract comtrel and management, The flexibility of
the system insures that sll comntract chaunges and modifications
car be readily accepted within the system and nresented in
the monthly read-out,
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8. In the ares of mcientific intelligence production
activities-~both in OBl and FEBAC--I rely heavily on wy
wmorning meotings and their own official publications to keep
curreat on nev information and analyses and to provide guid-
ance comceraing areas of analysis, research and veporting
which deserve increasing or decreasing emwphasis. I am
brisfed in datail by OB1 and FHSAC persomnel on the results
of their ansnlyses in support of natiomal estimates, prior to
USIB consideration of these papers. ¥y staff and I review
all scientific intelligence reporting, both withinp the
Ageucy and outside, 80 as t¢ meintain currency on the
intelligence picture. I am regularly briefed on ¢8I's and
FEBAC's proposed preduction programs, and thus have con-
tinuing opportunity to provide direction to the effort.

9. DB/B&T technical responsidilities in recomnaissance
are carried out through the Office of Snecirl Activities and
the Office of cial Projecis and are closely coordinated
with Nr. who, as you know, in addition to being the
Agency or of Beconmaigsance, also acts as wmy Special
Assistant. X keep fully inforwed on these activities through
the daily meetings and Irequent discussions with the Directors
of OBA and OSP and with ¥Mr. BN O5X1A

10. Although I am confident that the programs, projects
and progress of this Directorate receive my continual and
personel attention, I recognirze that as the Directorate
ASBUNGS DeW Tesponsibilities and its activities becomn more
conplex greater application of scientific and teckamical
sansgement tools will be necessary.

11, Within the framework of the classical subdivisions
or elements of 2 viable managewent system (i.e., planning,
orgapization, control, and communications), there is oppor-
tunity in this Directorate, as ia most large organizations,
for iaprovemsat., This improvement invoives primarily the
appliontion of 2 "closed-lcop"” managewent reperting and con-
trel system t0 each of these managemont increments in order
to assure that each operates in harsony and consistemcy with
the other threc. In the absence of sudden changes in areas
of intelligence interest of the U. 8. Goverawent, the fuple-
mettation of projects should have a reasonable relationship
to the planning incressnt. The monitoring of project
sccomplishment and the measurement of results are aress in
wvhich some of the more advanced techmical sanagement tocis
should be applied withie this Directorate, The iaformation
required to assure that decisions are wade and that they are
::::’nt the right time must be available on a continuous
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12. I have imstructed my principal staff officers te
devcte their efforts to systematizing the availability of
sanagenent information at the Directorate level amd improving
the coatrol system ito aid me in ny review and decisior-making
responsibilities. 1 anticipate during the coming year that
significant advances will be made is this area.

¥

ALBERT D, VHEELON
Deputy Director
for
Science and Technolegy
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